5 year strategic plan

Big ltems

Year 1: 2023

Year 2: 2024

Renovate gym 4 (enclose from elements, A/C)

Paint Classrooms

ESports Studio

School Van added / Exchange for Innova

Purchase land behind school for expansion

Teacher Salary Harmonization - FA Proposed

Teacher Housing Increase (4k per person) - FA Proposed
New CCTV Cameras Added (130 new cameras)

IBDP Authorization Process Initiated

New Thai Staff Manual

Year 3: 2025



Year 4:

IBDP classes for Grades 11 and 12
Air Purifiers added to HS Classrooms
New ECE Playground plan submitted
New Front Area (gate) redesigned
Successful IBDP Authorization and Classes begin
Teacher Salary Increase

e Purchase land beside each garage for entry / exit
e Renovate the Parking lot

Year 5:

e Use one Land purchase for building Boarding School

Detailed Agenda
Year 1: 2023
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Orientation Committee Orientation Committee
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socialize with returning
teachers




Hire light and audio staff for
Graduation or have IT trained

Graduation Committee

Year 2: 2024

Guest Trainer on Campus

Professional Development
Committee

Curriculum Coordinator

Revamp admissions process
for consistently

Student Learning Support
Committee

Restorative Justice Training
for all teachers

Attendance, Behavior, and
Consequences Committee




Summer school credit Attendance, Behavior, and
opportunities for students not | Consequences Committee
meeting course expectations

Implement a comprehensive | Student Learning Support
counseling program in all Committee
three divisions

Improve Alumni network Graduation Committee

Develop IBDB Curriculum for
the Classrooms

IBDP Professional
Development for Teachers

Incorporate data driven Assessment and Academic
instruction plans into Success Committee
department/divisional

meetings

Curriculum Software fully
functional

Introduce professional consultants to enhance the aesthetics of campus design and the
sustainable development of green buildings (Facilities Committee)
Implement a house system for the students/staff



Year 3: 2025

Year 4: 2026

Year 5: 2027



